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Meeting # 70-2
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APPROVED

PRESENT NAME AFFILIATION E- MAIL 

DISTRIBUTION
No Robert Gerardi Superintendent Maynard 

No Pete DiCicco Business Advisor Maynard 

No Mike Sullivan Town Administrator 

x Chuck Caragianes Principal, MHS 

x Jerry Culbert Committee 

No Matt Briggs Committee 

x Philip Berry Committee (School Committee) 

x Anthony Midey Committee 
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x Jen Gaudet Committee (FinCom) 

x Bonnie Winokar Committee 

x Ed Mullin Committee 

x David Gavin Committee (Selectman) 

no Gregg Lefter Town Facility Manager 

No Marie Morando Secretary 

Additional attendees: Chuck Adam, Pat Saitta Municipal Building Consultants and 
Brooke Trivas, Tappé Associates 
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February13, 2013

Meeting opened at 6:30 p.m.

• Safety:  
None

• Finance:

o Change  Order  #12  -‐  was  presented  by  MBC  and  each  item  was  reviewed.      The  
change  order  includes:

Mo#on  was  made  by  Ed  to  approve  the  change  order  as  presented,  2nd  made  by  
Anthony.    All  present  voted  approval

o Review  and  approve  any  project  bills  presented  to  the  commi?ee.
Jerry  presented  the  following  invoices  for  the  commi?ee’s  approval:

•   Municipal  -‐  $31,270.00  -‐  for  monthly  OPM  services  for  month  of  
January  2013.
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•   Tappé  Associates  -‐  $34,272.00  -‐  for  monthly  construcMon  phase  
services  for  the  month  of  January  2013  and  for  the  CHPS  registraMon  
costs.

 CTA  ConstrucMon  -‐  monthly  requisiMon  #18  in  the  amount  of  
$2,078,601.00  for  the  work  completed  through  January  31,  2013  

A  mo#on  was  made  by  Anthony  and  seconded  by  Bonnie,  all  present  voted  
approval.

• Full  Commi?ee:  
o Approve  minutes:

 MoMon  made  by  Bonnie  2nd  by  Anthony  to  approve  the  January  9,  2012.    
Discussion:

• David  Gavin  asked  that  selectmen  be  changed  to  selectman

All  present  voted  approval  with  correc#ons  noted

o FFE  Budget  Summary
Brooke  Trivas  –  Tappé  Associates  presented  the  process  undertaken  to  bring  this  
budget  forward  for  the  FFE  for  the  new  school.    The  budget  presented  was  
under  the  budget  in  the  overall  project  budget.    The  following  was  noted:

• The  WAVM  lighMng  package  was  not  included
• Any  exisMng  furniture  or  equipment  that  could  be  reused  will  be
• Samples  of  chairs,  desks  and  tables  were  brought  to  the  school  for  

review  by  the  staff
• The  kitchen  wares  list  will  be  conMnued  to  be  reviewed  and  finalized

The  schedule  for  procurement  was  noted  as  follows:
FFE:

•   Bid  Release:  February  28th
•   Bid  Opening:  March  21st
•   Contracts  sent  to  winning  bidders  by:  April  11th
•   Purchase  orders  issued  by:  May  2nd
•   FF&E  delivered  and  installed  between:  August  5-‐16th

Technology:
•   SpecificaMons  Available  to  Vendors:  April  12,  2013
•     Proposals  Due:    May  3,  2013
•     Proposal  EvaluaMons/Award  RecommendaMons:    May  24,  2013
•     Purchase  Orders  to  Vendors:  June  7,  2013
•   Vendors  Equipment  Ordering/Staging:    June/July  2013

A  mo#on  was  made  by  Ed  Mullins  that  the  commi>ee  accept  the  budget  of  
$750,000.00  for  the  FFE  and  Technology  Equipment  as  presented  by  Tappé  
Associates  and  authorize  the  bidding  of  the  assorted  bid  packages  for  
review  at  later  building  commi>ee  mee#ngs  as  noted  in  the  schedule  
presented.    A  second  was  made  by  Bonnie.    All  present  voted  approval
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o Overall  progress:
 Municipal  provided  a  slideshow  of  the  past  months  construcMon  progress  

and  included  a  narraMve  of  the  work  done  over  the  past  month  and  the  
projecMon  for  upcoming  months.

• Open  issues/New  Business:
The  commi?ee  reviewed  recent  quesMons  from  the  community  concerning  the  “new”  
boiler  in  the  High  School.    It  was  reiterated  that  the  boiler  would  be  removed  and  turned  
over  to  the  town  for  storage  but  it  would  not  be  used  in  the  new  building.    The  new  
building  is  ouji?ed  with  new  high  efficiency  boilers  that  will  be  more  effecMve  and  
energy  efficient.

• Next  MeeKng:    March  13,  2013  at  6:30  p.m.    at  the  school  department  offices

• MoKon  to  adjourn  by  Ed  and  seconded  by  Bonnie,  all  present  voted  approval
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